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With the majority of the issues relating to RDSI on their way to resolution, our team has been able to devote 
additional time and attention to a wider range of activities that are more profi t- and effi  ciency-driven. Balance 
sheet growth remains a high priority and one of the most diffi  cult to achieve in this banking environment. 

Th e diversifi cation of our loan portfolio provides a wide range of lending opportunities, and we are selective in 
terms of matching the lender to the market. Although we don’t retain the vast majority of residential real estate 
loans, so the balance sheet impact is modest, our lenders in the Columbus market have been achieving record 
originations, even against local banks that have been in the market much longer than State Bank. We are also ramping up SBA 
lending and agriculture in specifi c markets where we believe we can fi ll a void. We are seeing more activity in our markets than in 
earlier quarters, and have a solid loan pipeline in place in varying stages of approval and closure.

Th e nearly 20 percent improvement in asset quality we’ve achieved over the past year is beginning to contribute to performance 
enhancements throughout our organization in terms of lower credit administration costs and lower foregone interest income. But 
the most compelling aspect of the improving trend, particularly in the current quarter, is that we are seeing less deterioration within 
our loan portfolio, and as a consequence, fewer additions to delinquent and nonperforming status. As a result, we were able to reduce 
our loan loss provision with some confi dence, and we are cautiously optimistic that this lower level of provision can be sustained. 

Our quest for effi  ciency enhancements continues. Th e $2.8 million reduction of RDSI expenses brought us nearly in line with RDSI’s 
current revenue base, and we are positive on a cash fl ow basis. On the banking side, we identifi ed fi ve positions in our operations 
area dedicated to reducing retail error rates and reviewing compliance with policies and procedures.  We implemented process 
improvements that eliminated the need for redundancy, and were able to reduce our staff  by fi ve without any loss of accuracy or 
compliance.

Overall, we are moving ahead incrementally to build a more effi  cient and more profi table organization. Th e improvements are 
gradual but we see the opportunities for advancement more clearly every quarter. We are continuing to evolve into a more disciplined 
organization with the objectives of controlled growth, consistent profi tability, and higher returns to shareholders.

  Mark A. Klein 
President and Chief Executive Offi  cer

To Our Shareholders,

Highlights of the fi rst quarter include:
RDSI’s revenue has stabilized aft er a year spent transitioning • 

its former data processing clients to a new vendor. Th e majority 
of revenue is currently derived from thirty item processing 
clients serviced by RDSI’s DCM division which is an effi  cient, 
low-cost provider; in addition, RDSI provides data services 
to Rurban/State Bank, its single core processing client.

Substantial progress has been made at each subsidiary – State • 
Bank and RDSI – to reduce expenses and enhance effi  ciencies. 
Excluding nonrecurring items, noninterest expense dropped by 
$3.4 million year-over-year. Approximately half of the savings 
was derived from a workforce reduction of 84 FTE employees, of 
which 79 were from RDSI, and the remaining fi ve from State Bank.

Non-performing assets declined $3.0 million since March • 
31, 2010 and now stand at 1.99 percent of assets. Major 
improvements were derived from declines in residential real 
estate and commercial (“C&I”) non-performing loans, partially 
off set by an increase in commercial real estate (“CRE”) non-
performing loans. Th e disposition this quarter of a major 

foreclosed property (“Other Real Estate Owned” or “OREO”) 
caused OREO to decline by $0.7 million; only $0.9 million 
of OREO remains on Rurban’s books at March 31, 2011.

First quarter is traditionally the slowest quarter of the year for • 
residential mortgage sales. Still, mortgage banking activity remains 
a signifi cant source of Rurban’s non-interest income. Net mortgage 
banking income, including gains on sale and loan fees, was $0.57 
million for the 2011 fi rst quarter, down 26.8 percent from the year-ago 
fi rst quarter. Th e pace of refi nancing activity is slowing compared to 
the year-earlier quarter; mortgage originations were $28.0 million, 
a decline of $2.4 million, or 7.1 percent, from the 2010 fi rst quarter.

State Bank’s capital ratios have strengthened modestly over the • 
past year, and ratios all remain in excess of the threshold for a well-
capitalized bank. Capital ratios for the bank holding company have 
declined since the 2010 fi rst quarter as a result of losses incurred 
during 2010 by RDSI, Rurban’s nonbank subsidiary. With write-off s 
completed at RDSI, Rurban’s ratios are beginning to strengthen.



Financial Highlights

Forward Looking Statements

Certain statements within this document, which are not statements of historical fact, constitute 
forward-looking statements within the meaning of the Private Securities Ligitigation 
Reform Act of 1995. Forward-looking statements involve risks and uncertainties and actual 
results may diff er materially from those predicted by the forward-looking statements. Th ese 
risks and uncertainties include, but are not limited to, risks and uncertainties inherent in 
national and regional banking and mortgage industries, competitive factors specifi c to 
markets in which Rurban and its subsidiaries operate, future interest rate levels, legislative 
and regulatory actions, capital market conditions, general economic conditions, geopolitical 
events, the loss of key personnel anad other factors. 

Forward-looking statements speak only as of the date on which they are made, and Rurban 
undertakes no obligation to update any forward-looking statement to refl ect events or 
circumstances aft er the date on which the statement is made, except as required by law.  
All subsequent written and oral forward-looking statements attributable to Rurban or any 
person acting on our behalf are qualifi ed by these cautionary statements.

STOCK INFORMATION AND INVESTOR MATERIALS
Rurban off ers its shareholders convenient, economical and powerful 
investment techniques to increase their investment in RBNF common 
stock. Th ese plans provide a method of investing cash dividends and 
voluntary cash payment in additional shares of common stock without 
payment of brokerage commissions or services charges. Individuals who 
wish to purchase RBNF stock for the fi rst time may also participate in this 
plan. For additional information about the plan and prospectus, please 
contact Registrar and Transfer Company at 1-800-368-5948, or 
www.rtco.com, or Anthony Cosentino at Rurban Financial Corp., at 
1-800-273-5820.  You may also reach the Investor Relations Department 
by email at rfcinv@rurban.net.

Annual and quarterly shareholder reports, regulatory fi lings, press releases, 
and articles about Rurban Financial Corp. which have appeared in various 
publications are available on our website at www.rurbanfi nancial.net, or 
may be obtained by contacting the Investor Relations Department by 
email at rfcinv@rurban.net, or by calling 1-800-273-5820.


