Rurban Financial Corp.'s third quarter earnings were
$160 thousand in comparison to 2008 third quarter
earnings of $1.4 million. This reduction in earnings was
primarily driven by: a build-up in loan loss reserves,
$752 thousand more than the year-ago quarter and
extraordinary expenses due to the planned spin-off
of RDSI. These expenses totaled $850 thousand for
the quarter composed of $155 thousand in associated
legal fees, accelerated depreciation of $360 thousand
resulting from the spin-off activities, and ramped up
hiring expenses of $335 thousand associated with the
conversion activities due to the new software. [ would
encourage you to review the October 28, 2009 press
release to obtain the details of Rurban’s earnings.

On October 21, 2009, Rurban’s Board of Directors
approved and announced a quarterly dividend of
$0.09 per share payable on November 20, 2009 to
shareholders of record on November 6, 2009.

The State Bank and Trust Company reported earnings
of $712 thousand in the third quarter of 2009,
compared to $1.2 million in the third quarter of
2008. As previously discussed, the earnings shortfall
was the result of an additional loan loss provision.
We experienced a relatively flat quarter of non-
performers during the quarter inclusive of $837
thousand in charge-offs. The Bank’s loan growth
continued during the quarter, resulting in a quarter-
end balance of $448.4 million, compared to $399.9
million in 2008.

RDSI reported third quarter 2009 net income at $8
thousand, compared to $664 thousand reported
for the prior-year third quarter. The reasons for this
earnings decline were previously discussed and are
primarily the result of the planned spin-off and the
change in processing software. RDSI is encouraged
that it currently has one banking site utilizing the
new Single Source™ software, a major conversion
scheduled for the fourth quarter of 2009 (The State
Bank and Trust Company), four executed contracts,
and ten Letters of Intent to convert to the new
software.

As previously announced, RDSI will be terminating
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the use of its third-party software as of December 31,
2010 and will, thereafter, be exclusively providing
New Core Banking Systems’ Single Source™ product
for its banking clients. As detailed in our press
release of October 22, 2009, we are moving forward
in connection with the planned spin-off of RDSI
Banking Systems, and we currently anticipate that
the spin-off would be completed in the first quarter of
2010, subject to the satisfaction of various conditions.
With the spin-off of RDSI into an independent public
company, we believe we've found an excellent
opportunity for RDSI’s valuation to be recognized in
the market.

There are a number of future planned executive
changes as a result of the planned spin-off. Henry
R. Thiemann, current President of RDSI, will be
retiring from RDSI in the fourth quarter 2009. 1 will
be continuing as Chairman and CEO of RDSI, roles
| have held for the past 11 years. As of January 1,
2010, I will be relinquishing my role as President and
CEO of Rurban and will assume the role of Rurban’s
Executive Vice Chairman through March 31, 2010.
Mark A. Klein, current President and CEO of The
Bank, will be assuming, in addition to his Bank roles,
the CEO responsibilities for Rurban effective as of
January 1, 2010. Also, Duane L. Sinn, currently the
CFO of Rurban, will be joining RDSI as its new CFO;
Rurban has begun a search for a new CFO.

We are continuing to focus on growth and profitability
for Rurban Financial Corp. and its shareholders.
There is much more detail relative to our progress and
changes in our other press releases. We encourage
you to visit our website www.rurbanfinancial.net to
keep informed about the latest news and strategies of
your Company.

Sincerely,

~

Kenneth A. Joyce
President and CEO
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Annual and quarterly shareholder reports, regulatory
filings, press releases, and articles about Rurban Financial
Corp., which have appeared in various publications, are
available on our website at www.rurbanfinancial.net or
may be obtained from Valda Colbart, Investor Relations
Officer, via e-mail at rfcinv@rurban.net or by calling
1-800-273-5820.

|
|GROWTH AND PROFITABILITY:
OUR STRATEGY

Rurban offers its shareholders convenient, economical and
powerful investment techniques to increase their investment
in RBNF common stock. These plans provide a method
of investing cash dividends and voluntary cash payments
in additional shares of common stock without payment of
brokerage commissions or service charges. Individuals
who wish to purchase RBNF stock for the first time may
also participate in this plan. For additional information
about the plan and prospectus, please contact Registrar and
Transfer Company at 1-800-368-5948, or www.rtco.com or
Valda Colbart, Rurban Financial Corp., at 1-800-273-5820
or ricinv@rurban.net.
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Certain statements within this document, which are not
statements of historical fact, constitute forward-looking
statements within the meaning of the Private Securities
Litigation Reform Act of 1995. Forward-looking statements
involve risks and uncertainties and actual results may differ
materially from those predicted by the forward-looking
statements. These risks and uncertainties include, but
are not limited to, risks and uncertainties inherent in the
national and regional banking, insurance and mortgage
industries, competitive factors specific to markets in which
Rurban and its subsidiaries operate, future interest rate
levels, legislative and regulatory actions, capital market
conditions, general economic conditions, geopolitical
events, the loss of key personnel and other factors.

Forward-looking statements speak only as of the date on
which they are made, and Rurban undertakes no obligation
to update any forward-looking statement to reflect events
or circumstances after the date on which the statement is
made, except as required by law. All subsequent written
and oral forward-looking statements attributable to Rurban
or any person acting on our behalf are qualified by these
cautionary statements.
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